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Member Councils of the SMRC 
are the: 
City of Canning  
City of Cockburn  
Town of East Fremantle 
City of Fremantle 
Town of Kwinana 
City of Melville 
City of Rockingham  
 
Land Area: 656 SQ KM 
Households: 146, 080 
Population: 375, 268 
 
 

THE SOUTHERN METROPOLITAN REGIONAL COUNCIL  
 

THE SMRC AT A GLANCE 
The Southern Metropolitan Regional 
Council (SMRC) is a statutory Western 
Australian Local Government Authority 
established to plan, develop, coordinate 
and implement sustainable waste 
management solutions and greenhouse 
gas abatement programs with, and for, 
its 7 member councils and their 
communities in the Perth metropolitan 
area. 
 
Enabling Legislation 
The Southern Metropolitan Regional 
Council is a regional local government. It 
was established pursuant to the Local 
Government Act 1960 on the 30 
October 1991. By virtue of transitional 
provisions of the Local Government Act 
1995, it is constituted as a regional local 
government under that Act. 

 
On the 22 April 1998 the constitution was replaced by an establishment agreement 
made between the participants and approved by the Minister for Local Government. 
 
A regional local government has the same general function of a local government 
including its legislative and executive functions, except as stated in section 3.66 the 
Local Government Act 1995. 
 
Structure  
The Southern Metropolitan Regional Council comprises of one delegate from each 
member local government with equal voting rights, except the Chairman who may 
exercise a second vote where the vote is a tie. 
 
The Regional Council elects the Chairman every two years. 
 
The Regional Council meets monthly, on the fourth Thursday of the month 
commencing at 5pm. Special meetings may be held from time to time. 
 
The Regional Council has appointed an Audit Committee comprising of three 
Regional Councillors, a Public Relations Committee comprising three Regional 
Councillors, and a Regional Executive Committee comprising of the Regional Council 
CEO and one senior officer with responsibility for waste management services from 
each Member Council’s senior management group. 
 

Cities for Climate 
Protection  

Southern Metropolitan Regional Council 
(SMRC) 

Operational Waste  
Managers Group 

 

Regional Executive  
Committee 

Audit Committee 

Public Relations 
Committee 
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Cr Doug Thompson 
Chairman 

CHAIRMAN’S REPORT 

 On behalf of the SMRC, I extend my thanks 
to the residents of Canning, Cockburn, East 
Fremantle, Fremantle, Kwinana, Melville and 
Rockingham.  Through your efforts in 2006/07 
the SMRC has processed 150,274 tonnes of 
household waste of which 99,593 tonnes has 
been saved from going to landfill. Despite 
some difficulties early in the year in 2006/07 
the SMRC has recovered and marketed 66% 
of residents waste as compost, mulch, and 
recyclables!  This is up 3% from 2005/06 and 
demonstrates our continual efforts to reach 
our goal of 95% recovery of materials from 

the waste stream. 

Last year the SMRC produced 32,527 tonnes of recyclables; this included 
three different grades of paper, steel cans, aluminium, and three different 
types of plastics. All these products are recovered to quality standards and 
sent to industry to be remanufactured into new products. 20,046 tonnes of 
compost was produced to meet the needs of our customers, and 29,021 
tonnes of mulch was produced for remanufacture into compost and soil 
amendment products. 

By reprocessing your waste that would otherwise have gone to landfill, the 
SMRC is contributing to local government efforts to combat the effects of 
climate change.  In 2006/07 the Australian Greenhouse Office confirmed the 
SMRC as the largest supplier of verified carbon abatement credits in Western 
Australia.  Currently we are the only local government in Australia to achieve 
verified carbon credits.  This year the SMRC, sold 110,000 tonnes CO2e 
abatement credits into the market thus positioning ourselves to take a major 
role for local government in the developing carbon economy.  

The SMRC continues to be an innovator in recycling and in our efforts to 
implement technology and programs that will be climate change friendly.  
2006/07 saw the completion of the SMRC’s new $6.5 million materials recovery 
facility (MRF), which sorts your recyclables and is now considered to be best 
practice in Australia. This new facility increases the recovery rate of 
recyclables from 70% to 85% and reduces our operational costs by 35%. 

In 2006/07, the SMRC conducted a trial of 300 households where we picked 
up the recycling bin on a weekly rather than a fortnightly basis. This trial, 
funded by the National Packaging Council has shown exceptional results 
indicating a 40% increase in recyclables may be achieved by a weekly 
collection system. 

The SMRC has been represented at conferences both interstate and overseas 
which has provide insights into the rapidly developing technologies in the 
Waste Management Industry and has reaffirmed the SMRC status as a 
leading waste management authority in Australia. 

In addition to our work in waste management, the SMRC’s Regional 
Community Greenhouse Gas Abatement Project continues to promote 
sustainability and greenhouse gas reduction in homes and local businesses 
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with a suite of innovative and award winning programs.   In 2006/07 the SMRC 
greenhouse team presented programs to over 650 homes and business.  This 
year the SMRC and 6 of our Member Councils established a five year $1.3 
million climate action project, considered to be the largest climate action 
program undertaken by Local Government in Australia. 

In an effort to better communicate with the communities we serve the SMRC 
has formed a Public Relations Committee.  The committee is providing 
valuable insights for better listening to and speaking with the community. 

I am proud to serve as Chairman of the Southern Metropolitan Regional 
Council, and thank my fellow Regional Councillors for their outstanding 
service on behalf of the community in 2006/07. 

 
Cr Doug Thompson 
CHAIRMAN 
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Deputy Chairman, Cr Clive Robartson OAM, City of Melville 
Cr Robartson is a past chairman of the Municipal Waste Advisory Council and 
continuing member.  He served as a member of the Waste Management Board 
and its predecessor the Advisory Council on Waste Management for many years. 
He is a former President of the Western Australian Local Government Association 
and a past Director of the Australian Local Government Association.  Clive is 
currently a member of the Swan Catchment Council with positions on the 
Integrated Water Management Group and the Local Government Reference 
Group that he chairs.  Now retired from his role as Manager of the Dept. of 
Agriculture Animal Health Laboratories, he contributes his spare time as Hon. 
Secretary of the Order of Australia Association, WA Branch and Chairs the City of 
Melville Citizens Relief Fund (Inc.). 
 

Mayor Dr Michael Lekias, City of Canning AM MBBS JP 
The Mayor of the City of Canning, Dr Mick Lekias, has served on the 
Regional Council for over eight years. He has actively supported the 
development of the Regional Resource Recovery Centre in Canning Vale 
and is keen to see the minimisation of waste to landfill for the benefit of 
future generations. 
 

Mayor Stephen Lee, City of Cockburn 
Mayor Lee has been involved with local government for over 13 years 
with a strong interest in building social capital and beautifying and 
maintaining parklands and streetscapes. He was very interested in 
recycling and waste minimisation prior to becoming Mayor of a City that 
has one of the few remaining landfill sites in the metropolitan area and 
realises the extreme importance of managing this asset responsibly. 
Stephen is also a strong supporter and advocate of the Regional 
Council’s approach to waste management 

Chairman, Cr Doug Thompson, City of Fremantle 
Chairman of the Regional Council, Cr Thompson, has been a Fremantle City 
Councillor for over 15 years and has represented Fremantle on the Regional 
Council since 1994.  He has been very involved in waste minimisation issues 
and was instrumental in testing out options for waste minimisation at 
Fremantle City Council in order to determine best practices. 
Cr Thompson believes that cooperative work towards environmental 
solutions to waste problems is the most important issue facing local 
government. As such, he is actively committed to making a significant 
contribution to facilitating and ensuring cooperation between councils for 
achievement of important environmental goals. 

REGIONAL COUNCILLORS  
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Cr Alan Ferris, Town of East Fremantle 
Cr Alan Ferris has been a Councillor with the Town of East Fremantle for 
two years and has represented the Town on the Regional Council since 
December 2006. 
 
Cr Ferris is a qualified Accountant, with a strong governance 
background, who has significant experience as a senior executive in 
State Government.  Cr Ferris supports the cooperative approach taken 
by the member Councils in providing sustainable and effective waste 
management strategies for the region.  Working together is the best way 
to achieve the growing expectations of the community in the important 
area of sustainable waste management. 

REGIONAL COUNCILLORS (continues)  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Cr Richard Smith, City of Rockingham 
Cr Smith is currently Deputy Mayor of the City of Rockingham and has 
previously serves as the first Mayor of the City.  A keen and growing interest in 
the issues of waste management, recycling, climate change, and the need to 
strive for a zero waste future, prompts Cr Smith to commit time and dedicated 
interest to the Regional Council.  He believes regional cooperation supporting 
the SMRC is the only option for the growing community it serves. 

Cr Barry Porter, Town of Kwinana 
Cr Porter was appointed to the Regional Council in 2000. His portfolio with 
the Town of Kwinana initiated the contract for recycled crushed concrete 
aggregate for the building industry from Kwinana’s class 1 landfill. Cr Porter 
supports technology that can transform waste, particularly material from the 
heavy industrial sector, back into resources for re-use. 
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SMRC SENIOR STAFF 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
REGIONAL EXECUTIVE COMMITTEE (REC) 
This group comprises one representative from each participant Council’s 
senior management staff responsible for waste management. The 2006-2007 
REC members are: 
 
Mr Stuart McAll Chief Executive Officer, SMRC REC Chairman 
 
Mr Stephen Cain, Chief Executive Officer, City of Cockburn 
 
Mr Jim Coten, Director, Technical & Operational Services, Town of Kwinana 
 
Mr Ian Goodbody, Manager, City Works, City of Fremantle 
 
Mr Tony Brown, Deputy Chief Executive Officer, Town of East Fremantle 
 
Mr Stewart Marshall, Director, Engineering and Parks, City of Rockingham 
 
Mr Silvio Trinca, Executive, Engineering Technical Services, City of Canning 
 
Mr Robert Willis, Director, Technical Services, City of Melville 
 

Mr Stuart McAll 
Chief Executive Officer 

 

Mr Brendan Doherty  
Manager  

Engineering Services 

Mr Chris Wiggins  
Manager 

Administration & Finance 
 

Mr Chuck Ellis 
Manager 

Communications 

Mr Tim Youe 
Manager 

Business Development 
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Mr Stuart McAll  
Chief Executive Officer 

CHIEF EXECUTIVE OFFICER’S REPORT  
 

The past 12 months have seen some exciting and 
challenging developments for the Southern 
Metropolitan Regional Council. As the financial year 
comes to a close the Regional Council’s operations 
continue to provide the quality service our member 
councils and the community expect from us. 
 
During 2006/07 the SMRC continued to work to 
position the organisation as a leading Australian 
waste management authority and at the forefront 
of efforts to combat the effects of climate change, 
and promote the important link between recycling, 
waste management, and global warming. 
 

In 2006/07 the SMRC made many significant achievements: 

95% completion of the new $6.5 million Materials Recovery Facility (MRF), 
which is now considered to be best practice in Australia increasing the 
materials recovery rate from 70% to 85% and reducing operational costs by 
35%, and completion of a due diligence report by RSM Bird Cameron for the 
SMRC’s New Material Recovery Facility (MRF) business plan; which 
demonstrated from a business and strategic point of view, that the new 
facility would enhance the SMRC’s strategic position. Practical completion of 
the new MRF is expected to be in 2007/08. 

The SMRC relocated the old MRF to Bibra Lake to operate during the 
construction of the new Materials Recovery Facility. This was achieved in a 
record time of 3.5 weeks and ensured that very little recyclables were lost to 
landfill.  

In 2006/07 the SMRC completed a strategic review of its loan borrowing 
strategy. The SMRC increased its Western Australian Treasury Corporation 
Loan Facility to $55M (to fund with the New MRF and Capital works for the 
upgrade of the odour management system at the Waste Composting 
Facility). 

RSM Bird Cameron and Quadro Australia Pty Ltd completed an independent 
review of the SMRC’s financial and operational performance. The results of 
this review clearly show the SMRC is soundly managed by the Regional 
Council.  To deal with the rapid expansion of SMRC operations, we have 
successfully implemented a $50,000 financial software operating system. A 
community member has been appointed to the SMRC’s Audit committee, 
providing additional expertise to review internal and external financial 
procedures and practices. 

Completion of a $2.4 million capital upgrade to the Waste Composting 
Facility’s (WCF) odour management system, this was completed despite the 
closure of the Waste Composting Facility by the Department of Environment 
and Conservation, for 5 weeks between December and January. The WCF is 
now considered to be the best operating alternative waste treatment facility 
in Australia.   
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The Regional Greenhouse Abatement program continues to see SMRC staff 
providing programs to reduce greenhouse gas emissions at the household 
and small business level to the community. Again, it’s another sign of the 
SMRC’s growing efforts to combat climate change that these pioneering 
programs, developed in partnership by the SMRC, continue to grow and be 
popular with the community.  
 
SMRC Councillors and staff are now sought out to deliver papers and 
presentations at conferences both in Australia and overseas.  The SMRC is 
widely recognised for its expertise in alternative waste treatments, odour 
management, climate change, carbon trading, and many other topics. 
 
The SMRC’s operational budget grew from $17.8 million in 2005/06 to $20.2 
million in 2006/07 
 
This has been a demanding year for both councillors and staff with many 
achievements made and difficulties overcome. I would personally like to 
thank our Chairman, the Regional Councillors, and the SMRC’s member 
councils.  Their contribution and decision-making skills have seen the Regional 
Council overcome the challenges put before it in the last year, and made it 
ready for the future. 
 
I would also like to thank the members of the Regional Executive Committee, 
and many other staff from our member councils who participate in various 
working groups offering their input and support to our staff. 
 
Most importantly, I especially wish to thank the dedication of the SMRC staff. 
Their hard work, tireless efforts and professionalism throughout the year is a 
credit to the SMRC.  
 

 
Mr Stuart McAll 
Chief Executive Officer  
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OUR VISION, PURPOSE AND PRINCIPLES 
In 2004/05, the Southern Metropolitan Regional Council adopted a strategic 
plan including: a vision, purpose, and principles, which lead to the 
development of a set of 4 key focus areas.  This strategic plan will be 
reviewed in 2007/08. 
 
Our vision is for the SMRC to be leading the community in sustainable 
environment management. 
 
Our purpose is to provide sustainable solutions to resource recovery and 
greenhouse gas abatement for the regional community. 
 
We will conduct our business guided by these principles: 

• Partnerships 
• Innovative solutions 
• Community driven outcomes 
• Best value 
• Integrity and transparency 

 
From this the Regional Council has adopted 4 key focus areas: 

• Resource Recovery 
• Greenhouse Gas Abatement 
• Community 
• Organizational Excellence 

 
The key focus areas encompass the triple bottom line of environmental 
(Resource Recovery and Greenhouse Gas Abatement), social (Community), 
and economic (Organizational Excellence).  Environmental, social and 
economic factors and outcomes guide the Regional Council throughout its 
decision-making, ensuring the best outcomes are achieved for each area. 
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STRATEGIC GOALS AND KEEP PERFORMANCE INDICATORS 
For each key focus area the SMRC has set a strategic goal, which is 
measured by a serries of key performance indicators. 
   
Goal 1: Resource Recovery (environmental) 

• To ensure maximum resource recovery to achieve 95% reduction in 
waste 

 
The following key performance indicators were adopted in 2006/07 to 
measure the SMRC’s success in achieving this goal. 
 

Key Performance Indicator 2006 - 2007  2006 - 2007 
  Annual Target Actual 
Resource Recovery     
RRRC service provision     
MSW 87,500 74,244 
Bio-solids 1,500 874 
Recyclables 44,000 47,008 
Green waste 28,000 29,021 
Total waste diverted from Landfill 68% 66% 
% Utilisation of RRRC 85% 84% 
 
 
The Regional Resource Recovery Centre (RRRC) in Canning Vale continues to 
be the main focus of the SMRC. Overall the RRRC project has generally met 
the SMRC’s set KPI’s (see table 1). Table 
2 summarises the impact of the RRRC 
facility from an operational point of 
view. This is an excellent achievement 
considering that the WCF was closed 
for a 5 week period of the second half 
of this financial year. The forecast 
target for MSW processing was 87,500 
tonnes, the facility received 70,427 
tonnes of input waste plus processed 
an additional 3,797 tonnes that was in 
the process at the beginning of the 
financial year, bringing the total waste 
processed to 74,244 tonnes some 13,256 tonnes short of the target (15%). 
 

Table 2 
Total Waste Processed at RRRC   Total Products produced at RRRC 

  2006-2007       2006-2007   
         

MSW 74244 Tonnes  Compost             20,046 tonnes 
Recyclables 47,008 Tonnes  Mulch             29,021 tonnes 
Green waste 29,021 Tonnes  Recyclables             32,527 tonnes 

Total 150274 Tonnes  Carbon Credits             62,673 tonnes CO2e
     Total           144,267Tonnes 
         
  Total Waste Diverted from Landfill   
      99,593 tonnes     

 
 

 
Testing to maintain the high quality of 
compost manufactured at the RRRC 



 13

The total waste processed at the RRRC was 150,274 tonnes, this is 3,000 tonnes 
less than the previous years performance (153,290 tonnes), however the RRRC 
diversion rate from landfill increased from 63% to 66% accounting for a 
greater diversion from landfill than the previous year.  
 
Operationally the SMRC produced 81,594 tonnes of products this year, which 
is 9,444 tonnes more than the previous year. This higher production rate is due 
to a higher recovery rate for compost, which is up from 180 kg/tonne to 270 
kg/tonne of MSW (a result of improved process control), and processing of 
more recyclables (extra 3,922 tonnes) and more green waste (extra 1,440 
tonnes). 
 
The RRRC ships out approximately 1,570 tonnes of product every week of the 
year, (the equivalent of 20 large sea containers per day). Each of the 
products are manufactured to quality assurance standards, which the SMRC 
has developed in the past financial year, very successfully. 
 
The following chart 1 shows the variation in the % of waste diverted from land 
for each month which generally reflects the closure of the Waste Composting 
Facility in December/January and the relocation of the Materials Recovery 
Facility, in January 2007. 

Chart 1 

% RRRC waste diverted from landfill 
 2006/2007
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The Green Waste Processing Facility (GWPF) is achieving 100% diversion and 
this has been achieved by having strong commercial contracts in place with 
three compost manufactures that use the SMRC’s mulch as feedstock for their 
own compost manufacturing.  
 
The Materials Recovery Facility (MRF) averaged annually a 69% diversion of 
waste from landfill. This diversion rate is exceptional as it was anticipated that 
this would be substantially lower, because the relocated plant was not 
anticipated to process at this efficiency rate (estimated at 60%). Note the 
average industry efficiency rate is 70%. It is anticipated that the new MRF will 
in the 2007/2008 year, achieve a recovery rate in excess of 85%. 
 
The landfill diversion rate for the Waste Composting Facility was 51% up from 
47.8% in the previous financial year. Whilst this is an improvement, it was 
anticipated that the diversion rate would be in the order of 58%. However 
with the closure of the plant and a lower than industry average pay rates the 
WCF experienced a high turn over of staff due to Western Australia’s booming 
economic climate.   
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The % utilisation of the Green Waste Processing Facility was 96% and the MRF 
achieved an annual average of 114%. The WCF achieved an annual 
average of 68% due to plant closures. 

 
Quality assurance of RRRC 
products - The recyclables had one 
non-compliance during the year 
and the mulch always met the 
required standard.  With the 
compost the operations have been 
changed to provide an off 
specification product which meets 
the market expectations. 
 
The RRRC group tours provide a 
communication and education 
role for community groups, such as 
schools, in understanding not only 

the benefits of recycling, but reinforcing how to best use the two bin 
collection system at home. 

Co-mingled  recyclables in the new MRF at 
the RRRC 
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Goal 2: Greenhouse Gas Abatement (environmental) 
• To provide leadership to assist and facilitate in the reduction of 

greenhouse gases within the region 
 
The following Key Performance Indicators were adopted in 2006/07 to 
measure the SMRC’s success in achieving this goal. 
 

Key Performance Indicator 2006 - 2007  2006 - 2007 
  Annual Target Actual 
Green House Gas abatement   
Greenhouse & Living Smart program attendance 700 650 
%Satisfaction of resident attending programmes 85% 89% 
Net Carbon Credits achieved Tonnes/yr 35,000 62,673 
 
In 2006/07, carbon credits achieved was 62,673 tonnes CO2e against a target 
of 35,000 tonnes CO2e. The Australian Greenhouse Office (AGO) also gave 
retroactive verification for 47,327 credits not 
claimed in pervious years.  Upon verification of 
the SMRC’s submission to the Australian 
Greenhouse Office, carbon credits, or 
abatement, the Regional Council became the 
largest supplier of carbon credits in Western 
Australia, with 110,000 tonnes CO2E sold in 
2006/07. 
 
The following programmes are a summary of 
the works undertaken by the SMRC’s 
Greenhouse Gas Abatement department. 
 
Living Smart 
Living Smart is a community environmental 
education course that empowers participants 
with the knowledge and skills to take action to 
improve the sustainability of their homes and 
their community. Each course is delivered over 
six weeks, one lecture per week. In 2006-07, 
courses were delivered in Canning, Cockburn 
and Rockingham, and the participants were 24, 12 and 34 respectively. The 
overall satisfaction rates in these courses are:  
 

 Very 
satisfied (%) 

Satisfied 
(%) 

Dissatisfied 
(%) 

Overall satisfaction of the course 85 10 5 
Course lecture contents 90 5 5 
In-class activities 55 45 0 
Excursion 75 25 0 
 
The GHG reduction from LS courses in 2006-07 is 81 tCO2e. 
Total cost of the program*: ~ $ 3,000 
 
 
ClimateActions 
ClimateActions program is based on the Enterprise Facilitation Model 
developed by Ernesto Sirolli, where small businesses are supported with free 
and confidential services to reduce their energy consumption and increase 

 
Local business and SMRC staff working 
together to reduce greenhouse gas 
emissions 
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waste recycling. The first part of the ClimateActions program was delivered in 
Town of Victoria Park1 with the earlier title ‘Local Centres’. It engaged 14 
businesses. With the AGO grant ($99,347), the ClimateAcitons began in March 
2007 and up to June 2007, the number of businesses engaged is 56, giving 
total of 70 for this year. The estimate of energy reduction from 14 businesses of 
Victoria Park is 19,085 kWh/year equals to GHG reduction of 17.86 tCO2e per 
year. The energy and emission reduction from latter 56 businesses are yet to 
be assessed, however, using the same estimate this would be 71.44 tCO2e per 
year, giving total of 89.3 tCO2e per year. 
 
Total estimate for GHG reduction = 89.3 tCO2e per year 
Total cost of the program: $27,746 (5,216 for Vic Park+22,530 for AGO) 
 
EnergyActions  
EnergyActions was funded by SEDO and was delivered to 200 residents in two 
suburbs of City of Canning and Town of Victoria Park. It used the Travelsmart 
approach for home energy behaviour change and consisted of mail outs, 
phone calls, and home visits.  
 
Total GHG reduction: The emission reduction is to be assessed at the end of 
August upon receipt of energy consumption data from Synergy. Based on the 
actions taken by 63 participants who sent back feedback forms, and 
extrapolating those to 200 residents, total emission reduction would be 188 
tCO2e per year. 
Total cost of the program: $ 34,279 
 
Targeted Actions Campaign 
Under this program, the residents are informed via mail outs and newsletters. 
The survey done in November 06 shows that the community’s perception on 
Global Warming has increased by about 15% in 2006 compared to 2005. The 
resident engagement is currently on going and therefore, the evaluation is 
not yet available. However, according to Synergy data, the impact of the first 
newspaper advertisement that went to Fremantle in January shows that there 
has been an increase of 35% sign ups for Natural Power (in the Fremantle 
area). 
 
Total estimate for GHG reduction = not yet assessed 
Total cost of the program: $30,000 (ongoing) 
 
Alternative Fuel 
The main activity is to identify the opportunities for alternative fuels used in 
member council fleets in the medium term compared to conventional fuels. 
So far, the program has encouraged trialling of 3,900 litres of Bio Diesel in the 
RRRC loader. In addition, the City of Cockburn has started using bio-diesel 
across their fleet since October 2006. The exact amount of fuel use in 
Cockburn is not available however, from their fuel use data, it is estimated 
that up to June 2006, Cockburn has used about 36 kL of bio-diesel as B20, 
amounting altogether to 22 tCO2e reduction. 
 
Total estimate for GHG reduction = 22 tCO2e  
Total cost of the program: 0 (involved RGC time only) 
 
 

                                                 
1 Vic Park participated in this program through a service agreement of $5,216 



Goal 3: Community (social) 
• To influence regional community environmental practices for health 

communities 
 
The following Key Performance Indicators were adopted in 2006/07 to 
measure the SMRC’s success in achieving this goal. 
 

Key Performance Indicator 2006 - 2007  2006 - 2007 
  Annual Target Actual 
Community     
Member Councils Councillors % satisfied or greater 70% N/A 
Meetings with State and Federal Members 15 11 
Presentations to Member Councils 14s 10 
Meetings with Member Council CFOs 9 9 
   
Effectiveness of Community Education     
% Habitual & Passionate Recyclers 30% 28% 
Community awareness of the SMRC 30% 30% 
Contaminates in Recycling bin 6% 8% 
Community awareness of the SMRC 50% 51% 
Number of Annual visitors to RRRC 5,000 2,812 
RRRC visitor survey % Satisfied or very satisfied 85% 90% 
 
The Member Council Councillors survey was not completed in June as 
anticipated this will be undertaken in July / August and reported in the 1st 
quarter results for the 2007/2008 KPI report. 
 
The provision of presentations to State, Federal and Member Councils has met 
and exceeded the target for the SMRC and as a result positioned the SMRC 
to provide valuable input into State and Federal future waste management 
directions. 
 
The % of habitual & passionate recyclers is up from 24.8% last year to 28.40% 
this year.  The completed community survey shows that while recycling is still a 
high priority among residents. 
 
Tours of the RRRC and degree of satisfaction with tours have exceeded the 
targets set by the Regional Council with 90% (by survey) indicating they are 
satisfied or very satisfied with the 
tour. The number of people visiting 
the facility has deceased from 
4,614 in 2005/06 to 2,812 in 
2006/07. The reduction in tour 
numbers is attributed to the 
closure of the WCF and the 
rebuilding of the Materials 
Recovery Facility this year. 
 
Community awareness of the 
SMRC has remained constant; 
51.4% of the community is aware 
of the existence of the SMRC. In 
the 2005/06 financial year the surveys showed that the level of community 
awareness was 56%.  

 
One of four digesters at the RRRC 
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Audits of the MSW (green) bin showed that the average quantity of 
recyclables lost in the MSW bin was 30% and recycling  (yellow) bin audits 
showed that the average level of contaminates was 8% of which green waste 
was the major contributor. This will be addressed in future education 
programmes.  
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Goal 4: Organizational Excellence (economic) 
• To ensure Southern Metropolitan Regional Council is efficient and 

effective 
 
The following Key Performance Indicators were adopted in 2006/07 to 
measure the SMRC’s success in achieving this goal. 
 

Key Performance Indicator 2006 - 2007  2006 - 2007 
  Annual Target Actual 
Organisational Excellence   
Statutory Compliance   
External audit non-compliances 0 0 
Internal audit non-compliances 0 4 
Total operating income $18,181,112 $20,446,084 
Total Operating expenditure $17,831,008 $20,285,400 
Capital expenditure program   
%Capital expenditure 1 87% 
Capital exp program  $11,667,237 $10,155,197 
RRRC Commercial Income $12,942,063 $15,404,430 
RRRC net/cost/tonne $     105.31 $     104.70 
Safety lost time injuries incidents 0 3 
Environmental compliance Incidents 0 1 
Staff Satisfaction survey % satisfied or greater 70% N/A% 
 
The SMRC incurred 4 minor Internal audit non-compliance as reported to the 
Council at the March 2007 ordinary meeting. 
 
The total operating income of the SMRC exceeded the annual budget by 
$2.26 million and operating expenditure exceeded the annual budget by $2.5 
million, this reflects the change in the SMRC’s operating structure. The SMRC 
with the closure of the Waste Composting Facility commenced charging 
project participants for total Municipal solid Waste (MSW) generated with in 
their municipality and in doing so became responsible for all landfill disposal 
costs for the project participants MSW.  
 
The final operational position of the SMRC has resulted in a $160,684 
operational surplus for the 2006-2007 financial year. 
 
The Capital Expenditure is at 87% of budget; this is primarily due to the 
contractor not completing the building the new Materials Recovery Facility 
and the installation of the WCF tipping building ventilation system by the end 
of the financial year. 
 
The net cost per tonne of domestic waste managed by the RRRC project for 
the project participants was $104.70 per tonne – This cost includes a $957,400 
transfer to reserves and all operational and capital costs associated with the 
RRRC project. This compares favourably with the annual target of $105.31 per 
tonne. 
 
ENVIRONMENTAL COMPLIANCE AND SAFETY KPI’S 
The RRRC has had one significant environment compliance issue this financial 
year being the fugitive odour emissions from the Waste Composting Facility. 
The problem has been investigated using specialist odour management 
consultants The Odour Unit (TOU) and the extent of works required to rectify 
the problem has been completed.  
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Safety – 3 lost time incidents have occurred, in the 2006/07 financial year.  The 
SMRC has engaged a full time occupational health and safety officer to 
improve these results. 
 
Staff Satisfaction survey – Was not completed in June as anticipated this will 
be undertaken in July / August and reported in the 1st quarter results for the 
2007/2008 KPI report. 
 

 
 



 21

NATIONAL COMPETITION POLICY 
Clause 7 of the Competition Principles Agreement sets out Local Government’s 
responsibilities under the National Competition Policy. The clause deals with competitive 
neutrality, structural reform of public monopolies and regulation review. 
 
Application of Competitive Neutrality Principles 
For significant business activities (business activities where annual income exceeds $200,000) 
Local Government is required to undertake a cost-benefit analysis to evaluate whether or not 
competitive neutrality principles should apply. The analysis must take into account all the 
quantitative and qualitative costs and benefits, which may include economic, social and 
environmental criteria. Where it is judged that the benefits of implementing competitive 
neutrality outweigh the costs, then the Local Government must impose costs that the private 
sector would be required to pay (i.e. payroll tax, Commonwealth & State taxes, debt 
guarantee fees and other regulatory requirements imposed on private but not government 
bodies). 
 
The Regional Council has one significant business activity – Regional Resource Recovery 
Centre (RRRC). The centre meets the “public benefit test” in respect to “user pay charges” 
and the provision of services is beneficial to the regional community. 
 
Regulatory Review 
The intention of this clause is to ensure existing Local Laws set by Local Governments do not 
restrict competition unless there are benefits to the community as a whole. 
 
The Southern Metropolitan Regional Council has not adopted any Local Laws. 
 
 
RECORD KEEPING PLANS 
Principal 6 of the State Records Commission of WA Standard 1/2001 (Record Keeping Plans) 
refers to compliance requirements by the Regional Council. 

• A Record Keeping Plan for the SMRC was submitted (2/3/2004) and approved by the 
State Records Commission (7/10/2004). 

• The Plan identified the need for a review of its record keeping system and staff training 
programme which was undertaken in 2005/06. 
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